REQUEST FOR PROPOSAL
Geotechnical Services
Head Start Operation Center,
1433 Bacharach Blvd. Atlantic City, NJ
Client:  Gateway Community Action Partnership

I. PROPOSAL PARAMATERS AND GUIDELINES

A. Submission Requirements.  All proposals must be presented in accordance with the requirements, format, and guidelines described in this Request for Proposal (RFP) document.

B. Submission Deadline.  Interested entities must submit (3) copies of proposals no later than 4:30 p.m., Friday, June 6, 2014.  Submittals should be addressed and delivered to:

Edward Bethea, Sr. Vice President/Chief Operating Officer                                                                      Gateway Community Action Partnership
110 Cohansey Street 08302
(856) 451-6330, Ext. 6655

C. Interpretation and Addenda.  All questions, requests for interpretation, and comments shall be prepared in writing and submitted to Steven Caputo (scaputo@gatewaycap.org) and Daniel Muller (dtmuller@gatewaycap.org) via email by May 30, 2014.  Question and clarification responses will be sent to all parties having submitted questions.  All responses will be binding.  If a respondent has no questions please state so via email so that responses will be forwarded.  Oral and other interpretations will be without legal effect.

II. OVERVIEW
Gateway Community Action Partnership was founded in 1987.  The organization is the federally-designated Community Action Agency for Cumberland, Gloucester and Salem counties.  At present, Gateway CAP offers more than 50 programs throughout seven counties in southern New Jersey, having served more than 53,000 clients in the past year.  The Head Start program is an integral part of the agency, and has more than doubled its service area and number of children served over the past two decades.  Effective Nov. 1, 2013, Gateway CAP became the permanent grantee for Atlantic & Cape May County Head Start Programs. This RFP is presented with the intention of fulfilling an identified regional need for Head Start services. 
Gateway Community Action Partnership’s interest is in the vacant building located at 1433 Bacharach Blvd., Atlantic City, NJ Block 293/Lot 1, currently owned by Atlantic County. Gateway believes this site can be turned into an Early Head Start/Head Start center for Atlantic City families. Because this site is situated between AtlantiCare, the library, county and city governmental offices, churches, and a community college, as well as the only supermarket in town, it is an ideal location for our Head Start Program. 
III. REQUEST FOR PROPOSAL
This RFP is issued by Gateway Community Action Partnership (GCAP), a 501 (c) (3) tax exempt nonprofit corporation.

IV. ROLE OF THE DESIGNATED ENGINEER  
The designated engineer will work closely with GCAP staff on an as-needed basis to provide services related to a development project at 1433 Bacharach Boulevard in Atlantic City, New Jersey, Block 293, Lot 1.  The project entails complete demolition and new construction.  An approximate 62,000 square foot structure is envisioned, with five levels from the ground up.  An elevated structure may be needed to satisfy FEMA flood regulations, as the site is three blocks from the shoreline and is in a flood zone.  
1. The entire parcel of land is 15,290 square feet in size. See Appendix A.

2. Following the RFP submission, the selected engineer will work closely with GCAP staff, Board, and General Counsel to ensure consistency with overall operating guidelines and requirements of Gateway CAP. 
V. RFP SUBMISSION REQUIREMENTS  
A. Respondent’s submissions must include the following core components, in order to be considered responsive to this solicitation:
· The Engineer’s general background and any experience with non-profit/government organizations or related entities

· The Engineer’s experience with commercial development projects, including preparation for required approvals by Planning Boards, Zoning Boards and other public entities related to development and/or real estate projects

· The depth of professional Proposal of the Engineer’s principals and staff – provide resumes
· A current client list for related projects
· Name and qualifications of individuals who will be assigned the responsibility of working directly with Gateway Community Action Partnership
· Breakdown of hours required on and off site as well as a detailed listing of what is required to complete the project on time
· A fee schedule(s) showing billing rates for the various categories of employees employed by the Engineer and a schedule of the reimbursable expenses is to be included with the proposal submittal. Cost proposals or cost estimates are required at this time. All estimates should be based on Prevailing Wages.
· The Engineer’s Business Registration, Insurance Certificate, Affirmative Action Compliance Certification.
· All proposals must include the following specific information:

· Test boring plan

· Total number of borings

· Depth of each boring

· Total linear feet of soil boring

· Total linear feet of rock coring

· Unit price ($/FT) for soil drilling

· Unit price ($/FT) for rock coring

· Lump sum fee for geotechnical investigation (including preparation of report)

· Anticipated schedule for field work and report preparation

· Rate schedule for field inspection of foundation installation

· Lump sum amount based on six weeks (240 hours) of continuous foundation inspection, or as per the requirements of Atlantic City/County; whichever is greater. This lump sum should reflect all office and support services associated with the field work.
VI. CONDITIONS FOR SUBMISSION OF PROPOSAL

A. All proposals in response to this request must meet the following conditions to be considered: 

· 5 copies of the submission:  spiral bound 8.5x11 format;  11x17 fold-outs are permitted
· Breakdown the proposal by the steps of work necessary
· Proposals must be received by the date and time specified; late proposals will be disqualified.

· In order to be considered for selection, applicants must submit a complete proposal.  Incomplete proposals may not be considered.

· Proposals must include a Cover Sheet or Letter clearly stating the name of the applicant, address and telephone number of the applicant representative.  
B. The funding award for these services and project shall be made at the sole discretion of the Gateway Community Action Partnership Board of Directors. Gateway Community Action Partnership is under no obligation to select any presented proposals. Funding is subject to all necessary approvals by Federal, State and local agencies and their representatives.  GCAP reserves the right to request additional information from all applicants.  GCAP reserves the right and anticipates inviting top respondents to engage in an interview process to obtain additional information that will be used during the selection process.  GCAP reserves the right to reject any and all proposals submitted, and to negotiate portions thereof.

VII. APPLICATION RANKING CRITERIA.  
A. All submissions shall be initially reviewed to determine if they are responsive to the submission requirements.  Those not meeting the minimum requirements set forth herein will be deemed non-responsive, and will not be subject to further review.

B. The responsive submissions shall be evaluated and ranked in accordance with the scoring criteria, based upon a 25-point system.

5 points – Previous history, working with non-profits and government agencies and your direct experience with Head Start, childcare and commercial projects.
10 points – Overall professional Proposal, experience, proven capacity of the organization and its key personnel and staff
10 points – Timeliness of projected completed date and overall cost estimate

CERTIFICATION FORM NOTE
THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE SUBMITTAL CERTIFICATION

The undersigned hereby certifies, on behalf of the Respondent named in this Certification (the “Respondent”), that the information provided in this RFP submittal to ISSUER is accurate and complete, and I am duly authorized to submit same. I hereby certify that the Respondent has reviewed this RFP in its entirety and accepts its terms and conditions.

______________________________________________ 

(Name of Respondent) 

______________________________________________ 

(Signature of Authorized Representative 

______________________________________________ 

(Typed Name of Authorized Representative) 

______________________________________________ 

(Title) 

______________________________________________ 

(Date)

APPENDIX A:
[image: image1.png]Tools

Sign

Comment

Souras: Ear, -aubad,
Commuliy

It






APPENDIX B: Geotechnical Investigation Specifications
PART 1 -  The Geotechnical Engineer shall submit a proposal for making Test Borings and preparing a report including, but not limited to, the following:

A. Description of subsurface strata.

B. Recommendations for type of foundations:

1. If deep foundations are required, the Geotechnical Engineer shall list all applicable alternatives including, but not limited to, the following:  caissons, wood piles, steel pipe piles, steel "H" piles, steel encased concrete piles, pressure injected piles, and auger cast piles.

a. The approximate costs of each alternative should be listed and the most cost effective alternative should be clearly noted.

b. Geotechnical engineer shall provide the design of the piles including their size, shell thickness, required reinforcement, etc.  Piles shall be designed for the applied vertical, uplift, and lateral loads as supplied by the structural engineer.  The approximate costs of each alternative should be listed and the most cost effective alternative should be clearly noted.

2. If spread footings are recommended, evaluation of soil capacities including an opinion as to the anticipated settlement.

3. If footings and/or slabs are to be founded on controlled compacted fill, the type of fill and installation requirements shall be clearly detailed.  Recommendations should be given as to the adequacy of on-site material for use as backfill.

4. Provide an allowable stress increase factor to be used when including wind or seismic loads with the alternate basic allowable stress load combinations per IBC.

5. If mat footings are recommended, evaluation of soil capacities, including subgrade modulus and an opinion to the anticipated settlement.

6. If soil improvement methods are recommended, provide complete description of requirements and criteria.

C. Foundation wall design criteria:

1. Design values for lateral earth pressure for design of basement walls (if required).

2. Design values for lateral earth pressure for design of retaining walls (if required), including soil friction factor at base of footing.

D. Slab on grade design criteria:

1. Modulus of subgrade reaction

2. Recommendation for floating slab versus structural slab on deep foundation system

3. Recommendation for slab subbase requirements

E. The Geotechnical Engineer shall be responsible for editing of the Earthwork section of the specification as provided by the architect, or shall write the Earthwork Section for use by the architect (to assure compliance with the recommendations of the Geotechnical Report).

F. The Geotechnical Engineer shall provide the specification for all piles and/or caissons, including concrete/grout fill material.

G. Classify site soil/rock composition in reference to IBC Seismic Site Classification (IBC Table 1613.5.2).

H. Provide criteria that fully defines slopes between adjacent footings such that no loading is imposed on lower footings or adjacent walls.  Also, criteria that fully defines slopes for excavation purposes.

I. After structural construction documents are completed, Geotechnical Engineer to review all documented foundation related information and provide comments of all modifications required.

J. Provide recommendations as required for design of underslab drainage system including, but not limited to vapor barrier drainage stone, flow rates, drainage pipe sizes and spacing if required.

PART 2 -  Proposed number, location and depths of borings auger probes, test pits, etc. are to be shown on a Test Boring Plan.  The Geotechnical Engineer is solely responsible for the recommendations made and should provide for adequate coverage of the site in order to obtain all necessary information.

A. General requirements for soil test borings and engineering report:

1. All borings shall comply with local codes and local requirements.

2. All boring and field work shall be done under the direction of a Registered Geotechnical Engineer.  This Engineer must direct the field personnel to obtain proper samples, etc. required for the laboratory tests and the Geotechnical Report.

3. Soil borings shall be performed using an accepted standard sampling procedure.

4. No boring shall terminate in soft soil, fill, or organic material.  A minimum of 5' of good material should be penetrated.  Where fill is encountered, it shall be described in great detail; include such information as approximate amount of organic material, topsoil, wood or other decaying matter, loose or well compacted, amount of moisture, amount and type of debris, whether compactable or to be removed.

5. If rock is reached before specified depth of boring, rock shall be cored 5' or as called for in the code applicable to the area.  Diamond coring shall be performed in accordance with ASTM Method D-2113.  Where rock is encountered, recovery ratios shall be given as well as a clear description of the type of rock, in particular as to means required for excavate same.

6. The Geotechnical Engineer is responsible for identifying and locating any existing utility lines and obstructions before the start of drilling.  Drilling locations of borings should be offset to clear any existing obstructions.

7. The Geotechnical Engineer shall leave clearly identified and visible permanent stakes in the ground at the location of each boring.

8. The Architect's/Engineer's office shall be informed by telephone on the progress of the job, and of any unexpected or special conditions.

9. The water level in all holes shall be indicated as accurately as possible.  Groundwater elevation, if encountered in any hole, shall be indicated.

10. The exact location, final depth, and ground elevations of each hole shall be shown on a boring location diagram.  Include also such information as standing water, cattails, stockpiles, miscellaneous obstructions, if any, etc.  Ground elevations at boring locations shall be established with referenced to the same bench mark used on survey, or as called for in authorization letter.

11. Final boring logs shall be given a detailed description of the various soil strata, and they shall include the group symbol based on the Unified Soil Classification System.

12. A complete report shall be prepared giving all of the above information and the entire logs of findings.  Five (5) copies of the Geotechnical Engineer's report with all borings and test data, shall be submitted to the Architect within three (3) weeks from the date of the owner executed authorization letter, unless otherwise specified.  The Geotechnical Engineering Report shall contain information on recommended type of footing system, bearing pressures, founding elevations and water analysis.  Report must be signed by a Registered Geotechnical Engineer.

13. Soil samples shall be retained by soil testing firm for at least six (6) months, except one year for structures with deep foundation.

14. The Geotechnical Engineer must furnish the Architect with a certificate of insurance evidencing complete coverage as required by the General Conditions.
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